
 

 
 

Bolton-Heidelberg-Kerlin Farm  – Ashbourne Rd & Oak Lane Rd, Cheltenham 
 

There is a 7½ acre wooded property in Cheltenham Township that has a truly historic house and 
landscape.  It has been known as the Heidelberg or Kerlin Farm, and dates back to before 1700. 
We believe that Everard Bolton built his first house here, around 1683, on land granted from 
William Penn, and that the current stone house was built within the next 25 years.  That house still 
stands today, over three centuries later, along with two of the three major additions, which kept 
the original structure largely intact.  This 300+ year old estate harkens to the very beginning of 
European settlement in this region. It would be difficult to stand in a place which more completely 
describes the settlement and growth of a particular place over the course of three centuries. 
 
This house could be the oldest residence in Cheltenham Township and is likely one of the oldest in 
Montgomery County.  Further professional evaluation needs to be done to confirm this.  Also 
significant is the combination of architectural styles from the late 1600’s, the late 1700’s and the 
1800’s.   For detailed research:  http://heidelbergkerlinfarm.wordpress.com/ 
 
In addition to the 9-bedroom house, the property was home to Jane Haines, who was the founder 
(in 1911) of the horticultural school for women, which is now Temple University’s Ambler Campus. 
 The property served as a nursery in the 1800’s and has been evaluated by Morris Arboretum, who 
determined that among the many large old trees, there is a state co-champion 225 year-old 
sweetgum, a 100 year-old Franklinia, and many other noteworthy trees.  
 

The Original House 
Everard Bolton arrived with William 
Penn in 1682, began building his 
house, and in 1684 his third child was 
born in Cheltenham.   The house was 
built on a Land Grant from William 
Penn, and built according to the 
simple Quaker plan known as the 
William Penn plan.   The three 
additions surrounded it; 1790 to the 
left (east); 1850 to the rear; 1898 to 
the right.  Standing in front of this 
original house, nestled among the 
large old trees, allows one to imagine 
what it must have felt like to have 
been there in the early 1700’s. 



 
1790 - East side addition  
Known as Pleasant Hill, the first 
addition was a 3-story stone farmhouse, 
built by the Jones family.  They were 
the 2nd of three Quaker families that 
owned the house for most of its 
existence (through 1944).  They tied the 
two sections together with a grand 
staircase, and later added a single story 
addition onto the rear of the original 
house, upon which the 1850 addition 
was added.  The Victorian style porch 
was added as part of the subsequent 
1850 addition [and demolished Apr’11].   
 
1850 – Rear addition 
The Robert Haines family, from 
Germantown, added the 2nd & 3rd stories 
onto the rear of the original house, 
finishing the Jones’ grand staircase which 
unified the three portions of the house, 
and also added the wrap-around Victorian 
porch.  This portion was primarily brick 
construction, with a Mansard roof.  The 
Haines’ traveled the world, bringing back 
ideas and plants, and established the 
Cheltenham Nursery. 
 

 
1898 - West side addition  
The fourth and final addition to the 
house was built by daughter Jane 
Haines.  Jane grew up in the house prior 
to building this addition, which is 
thought to have been built to 
accommodate horticultural visitors, but 
also to provide the first indoor 
plumbing.   Jane was founder of the 
women’s horticulture school that is 
now Temple University’s Ambler 
Campus.  [This wing was demolished in 
April, 2011.] 
 
The property was bought, in 1944, and shared by the Bowker and McLaughlin families, who 
renamed it Kerlin Farm.  Its address is 1050 Ashbourne Road, Cheltenham, PA  19012.   The house 
has been continuously occupied for over 3 centuries, and had been well cared for until recent 
years.    The house went to sheriff’s sale August 2010, but no one came forward with the minimum 
$500 thousand.  Then in the space of a couple of months, the property was awarded to the holder 
of a lien, then quickly sold for $400 thousand.  The new owner immediately secured a demolition 
permit, with the intention of demolishing the entire structure as soon as possible. 
 



From December through March, the house came very close to demolition on several occasions.   
But after much effort by our group to convince the owner of the historical importance of this 
house, he has come to understand its significance, and agreed not to demolish it at this time.  The 
unfortunate news is that parts of the house and the site have already been demolished.  On the 
morning of Monday, April 11, the demolition contractor began demolition of parts of the house 
and site, without prior warning.  By the end of the day, the 1898 addition and the Victorian wrap-
around porch were down.   This was done carefully, and the remaining house was subsequently 
boarded up until a new owner is found. 
 
Today, all of the house’s foundations are still 
solid, and most of the window openings are 
still square, but with the loss of sections of 
the roof, the house is rapidly deteriorating.  
The primary walls of the structure are still 
stable, and while many portions of the house, 
including the grand staircase, are still sound 
and dry, portions of the roof and upper floors 
have partially collapsed.  The house does 
need a substantial amount of work, most 
immediately to keep additional rain and 
visitors out, but this can be accomplished if a 
few floor sections and part of the roof are 
replaced soon (which can probably be 
accomplished for around $100 thousand). 
 
The house was placed on the Preservation Alliance's 2003 list of Endangered Properties and, 
 in 2004 it was placed on Preservation Pennsylvania's Endangered list.  It also is on file with the 
Pennsylvania Register of Historic Places, and is listed on the Montgomery County Conservancy’s 
website.  Many letters of support have been written by preservation organizations. 
 
Going Forward  (as of June 2011) 
At this point, the owner is offering our preservation group the opportunity to buy the house for a 
nominal cost.  We don’t know the future of the rest of the site, but we have been given the 
opportunity to save the most historic portions of the house.  The c.1700 (Bolton), 1790 (Jones) and 
1850 (Haines) portions of the house still remain, which include over 5100 sq ft of floor space, in 
addition to full, clean basements (1800± sq ft) under all portions of the house.   
 
The primary provision is that the buyer commits the resources to repair the house, and return it to 
an appearance that will be an asset, and anchor, to his future townhouse development plans for 
the rest of the site.  This would entail probably $100,000+ for roof and floor repairs, and maybe 
another $300K (or more, depending on the extent of historic restoration) to finish the house, and 
make it ready for occupancy.  This can be accomplished either through establishing a fund to 
receive donations and oversee the work, or by finding a buyer who would like to take this on as a 
private venture, in which case the local preservation group would provide some support.   Please 
contact Ed at <ELRLA@erols.com> for additional information.   
 
The most immediate need is to replace the deteriorated portions of the roof as soon as possible, 
to minimize further deterioration of the house.  Once this is accomplished, there will then be less 
urgency for a new owner of the house to restore some or all portions of it, and possibly rework  
other interior spaces to maximize functionality.  It is hoped that a fund can be established to help 
with costs of restoring at least the Bolton portion to its original appearance.  Cheltenham 
Township officials have expressed interest in doing what they can to encourage saving the house.   



 
Web Links to Additional Information                                                               June 2011 
 
Photos of the house and grounds by Fred Moore  (Summer 2010) 
http://www.nephillyhistory.com/heidelbergkerlinfarm/album/slides/0001.html?show_param=5 
 
Heidelberg - Kerlin Farm website:   by Ellen Gartner, who rediscovered this property in 2002, and 
has done a tremendous amount of research.  Her mission is to inform as many people as possible 
about this property, and to hopefully save it for future generations. Webmaster, Leslie Morris 
Smith.  
http://heidelbergkerlinfarm.wordpress.com/                         1927 map 
  
"Love affair with a crumbling Cheltenham mansion" 
by Daniel Rubin, Inquirer Columnist    August 12, 2010 
http://www.philly.com/philly/news/local/100511014.html 
 
"Circle of support may save historic Cheltenham estate" 
by Alan Jaffe    for PlanPhilly     December 29, 2010     
http://planphilly.com/preservation-row-circle-support-may-save-historic-cheltenham-estate 
  
Temple Ambler – Campus History 
http://www.temple.edu/ambler/about/history.htm 
 
Everard Bolton was a passenger on the 2nd voyage of the Bristol Factor, Oct 24, 1682 
http://www.welcomesociety.org/Welcome_ancestors.htm 
 
SAVE The Bolton-Kerlin House  (on Facebook) 
http://www.facebook.com/home.php#!/pages/SAVE-The-Bolton-Kerlin-House/201775833167114 
 
Times Chronicle (Cheltenham’s weekly newspaper) -- March 3, 2011 -- by Shabria Davis 
http://www.montgomerynews.com/articles/2011/03/06/glenside_news_globe_times_chronicle/
news/doc4d6d8c387a982270518954.txt?viewmode=fullstory 
 
Photos of house remaining after partial demolition-- May 26, 2011 
http://heidelbergkerlinfarm.files.wordpress.com/2011/06/bolton-heidelberg-kerlin-may-2011.pdf 
 
Article on National Trust for Historic Preservation website, by Gwen Purdom -- June 1, 2011 
http://www.preservationnation.org/magazine/2011/story-of-the-day/300-year-old-
pennsylvania.html 
 
The house in the 1960’s or 1970’s... 
 


